
Certified Public Management Program

Cohort 23

January Introduction to Public Management/Administration January 26, 2015 Aliber 108

2015 Introduction to Public Management/Administration January 27, 2015 Aliber 108

Role of Citizens in Public Sector Management January 28, 2015 Aliber 108

February Leadership Strategies for Public Managers February 24, 2015 Aliber 108

2015 Leadership Strategies for Public Managers February 25, 2015 Aliber 108

March Coaching and Mentoring March 31, 2015 Aliber 108

2015 Project Management April 1, 2015 Aliber 108

April Leadership Tools Workshop April 28, 2015 Aliber 108

2015 Leadership Tools Workshop April 29, 2015 Aliber 108

May Conflict Management/Employment Relations May 26, 2015 Aliber 108

2015 Negotiation Strategies May 27, 2015 Aliber 108

June Performance Measurement June 22, 2015 Aliber 108

2015 Ethical Public Sector Management June 23, 2015 Aliber 108

Ethical Public Sector Management June 24, 2015 Aliber 108

July Research Methods for Public Managers July 20, 2015 Aliber TBD

2015 Research Methods for Public Managers July 21, 2015 Aliber TBD

Research Methods for Public Managers July 22, 2015 Aliber TBD

September Change Management September 8, 2015 Aliber 108

2015 Introduction to Planning and Strategic Planning September 9, 2015 Aliber 108

October Risk Management for Public Managers October 13, 2015 Aliber 108

2015 Creative Management October 14, 2015 Aliber 108

November Public Policy Analysis November 17, 2015 Aliber 108

2015 Public Policy Analysis November 18, 2015 Aliber 108

December Public Sector Budgeting December 15, 2015 Aliber 108

2015 Legislative Policy Making & Processes December 16, 2015 Aliber 108



January National and International Innovations in Public Ad. January 11, 2016 Aliber 108

2016 Economic Development & Urban Planning January 12, 2016 Aliber 108

Effective Presentation Skills January 13, 2016 Aliber 108

February Human Resources Management February 16, 2016 Aliber 108

2016 Human Resources Management February 17, 2016 Aliber 108

April Administrative Law April 5, 2016 Aliber 108

2016 Iowa History April 6, 2016 Historical Building

May Project Plans for Teams May 3, 2016 Aliber 108

2016 Diversity & Public Management May 4, 2016 Aliber 108

June Grant Writing Strategies June 6, 2016 Aliber 108

2016 Directed Project Preparation June 7, 2016 Aliber 108

CPM 23 Final Project Presentations June 8, 2016 TBD


